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Hosting a Teach Epidemiology Workshop – Do You Have What It Takes?


If you’re like me, you probably don’t have extensive background information on the Teach Epidemiology program nor can you readily see how something like this might fit into your center’s missions.  I bet your plate is not only filled but overflowing with deadlines, prior commitments and hundreds of other things that need your attention TODAY if not sooner.  Then you hear about someone (like me!) encouraging you to host a workshop and you ask yourself – why me? 


I honestly had never heard about the availability of the Robert Wood Johnson (RWJ) Foundation funded Teach Epidemiology workshops or the YES (Young Epidemiology Scholars) program before last year but I did have a previous interest in epidemiology, public health, and getting students in grades K-12 interested in science and critical thinking. This may have spurred my need to simply jump right in! Through our membership in the National Association of Health Education Centers, several health center directors had the opportunity to participate in a conference call with Dr. Mark Kaelin and Dr. Diane Marie St. George, authors of the RWJ grant.  Within a few minutes of this conference call, I knew that this workshop would not only compliment the programs we do at our center but would also (and more importantly) strengthen our position as a community resource for the local school districts’ teachers.  I quickly volunteered for a chance to host a workshop and scheduled our first one for a mere 3 months later.


It really wasn’t overwhelming to host a workshop.  My job essentially had to do with the upfront work.  The tough stuff (workshop content) was Mark and Diane Marie’s job.  After agreeing to host a workshop, I realized that there were 3 important details to finalize.  These included: 

1. Who would be my target audience for the workshop?  (Health educators, teachers / student teachers, college professors, administrators, department of health employees, others)

2. What would be the best dates for this audience? (this may require some guess work)

3. How would I get the “invitational” information out to potential participants?
Target Audience:
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Our Health Science Education Center is unique in that we are a part of a state-wide university and have already established ourselves as a health education resource for local teachers.  My target audience for the workshop included University faculty and administrators, health educators, and local school district teachers particularly in the subject areas of math, science, social studies, and English.  I also invited local community group leaders.  Although I did not get an extremely positive response from this group, it was beneficial for the one individual who did attend.  From discussions with Mark and Diane Marie, we kept our goal at 15 participants.  The “space is limited” announcement was a plus for getting people to make a decision about attending.  

Selection of Workshop Dates:



Selection of the dates for the workshop was really hit or miss.  I was interested in holding the workshop as soon as possible and, while working within Mark and Diane Marie’s available schedule, selected a 3 day block less than 3 months away.  By the time we worked out all the details for the workshop, we had a very short 7 weeks to advertise the program. 

For some potential participants, this “short notice” was a problem and they were unable to attend.  For other participants, we lucked out and they were able to get the time off.  A slightly longer lead time (more than 7 weeks) is suggested.  Many of our school districts, for example, need to have workshops such as this, approved by their board and may need up to 12 weeks for approvals.  I’m happy to say that we have done a better job planning for our 2nd workshop.  Hopefully, the longer lead time will attract some of the individuals we missed during our 1st workshop. 

Inviting Participants to the Workshop



My strategy for “getting the word out” to potential participants was to use the resources I had at hand.  Given the groups of people I wanted to attend, I contacted the administrators for each group.  Information was sent to all college deans, the director of the local intermediate unit, middle and high school principals and department chairs, community agency directors, and home school teachers.  In addition, a flier was sent to all of the teachers who had been to the center for programs within the last 6 months.  Since we were able to offer Act 48 (continuing education credits) free of charge, we attracted more teachers than any other group. In the end, we settled for 17 participants, 3 of whom worked at the HSEC. 

The success of your workshop really depends on your ability to get the message out to potential participants and getting them to attend.  You know your community better than anyone else.  While these things worked well in northwestern Pennsylvania, they may not work for you. 

I guess I should mention a few “housekeeping” details for your workshop.  First, try to hold the workshop in a room large enough to have long tables and chairs.  There will be a lot of group work and this really helps things flow.  Secondly, keep your extra supplies close at hand (markers, flip charts, paper, pens, chalk, etc).  You’ll be amazed at how quickly everyone wants to get into the work.  Next – you really work while you at the workshop yet the time flies by quickly.  Allow your participants to dress casually, have some good healthy snacks at hand, and plan for some stretch time.  Finally, begin at Day 1 thinking about how you will implement a lesson at your center.  This is just too good to let it drop.  It is definitely a win-win for everyone. 

If there are any questions you have, please feel free to contact me.  We would LOVE to help you in any way we can! 

Enjoy!

Nancy Falvo

Director – Clarion University HSEC

Nfalvo1@clarion.edu 

